
Thank you for your interest in my work and for downloading 
this pdf of my presentation for the National Association of 
Realtors 2023 Sustainability Summit on Sept. 13, 2023.

   These slides are intended to act as a reminder of the 
  stories and ideas I presented. If you have a question about 

anything I talked about or want to use a slide beyond internal presentations, 
please contact me. Also, please reach out if you know a group of people that 
would benefit from my message (e.g., a gathering of senior execs, a larger 
audience of all employees, an industry event, a meeting of suppliers or 
customers, etc.). You can contact reach my team at speaking@eco-
strategies.com. 
See also www.andrewwinston.com and www.netpositive.world. Thank you!

mailto:speaking@eco-strategies.com
mailto:speaking@eco-strategies.com
http://www.andrewwinston.com/
http://www.netpositive.world/
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What is the primary 
purpose of business?



“Profit for a company is
like oxygen for a person. 
If you don’t have enough of it, you 
are out of the game. But if you think 
your life is about breathing you’re 
really missing something.”
   - Peter Drucker



Esty/Winston, Green to Gold, 2006
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“Does it pay?”

Yes, for your 
properties, 

businesses, 
communities



Fast-Changing World
The Last Few Years…



Who are you?
 Who do you serve?

Sustainability = 
Role of Business 

in Society



Where do you stand on…
Everyday decisions & consistency



@AndrewWinstonwww.andrewwinston.com

~80% Agree

“I expect CEOs to take a 
public stand on…

climate change, 
discrimination, 
wealth gap…”

2023 Edelman Trust Barometer



@AndrewWinstonwww.andrewwinston.com

“A company must create value for 
and be valued by its full range of 
stakeholders to deliver long-term 

value for shareholders… 
Stakeholder capitalism is not politics…

It is capitalism.”
Larry Fink, BlackRock CEO, Jan. 2022

Sustainability pays



Acceleration…
Wicked problems & vast opportunities



It’s a VUCA world

    Volatile
        Uncertain
        Complex
        Ambiguous
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Climate: Impacts & Costs

“World economy 
set to lose 

18% of GDP”
- Swiss Re, April 2021

88% of large 
companies have 

already had corporate 
assets damage by 
extreme weather
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Is resilience “expensive”?
Built for resilience

VUCA

Reslient homes = resilient communities



Cost of Inaction > Cost of Action
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Corporate Purchases of Renewables (GW)

Annual Cumulative

Clean Tech Explosion



Solar

Wind

Solar (91%)
Wind (72%)

Gas

Coal

Nuclear

Average Cost to Build New Energy (Utility Scale)

Mean Unsubsidized Levelized Cost of Energy, Source: Lazard, Inc., LCOE report, v. 15.0, 2021
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Sustainability pays
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Global Electric and 
Plug-in Hybrid Car Sales

(Millions)

Clean Tech Explosion Total car sales were down in 2022



Car Sales in China “China's #1 oil company says peak 
gasoline demand has already passed”
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“$1 Trillion Green 
Investment Matches Fossil 

Fuels for First Time”
Bloomberg, Jan. 26, 2023



Rising Pressure



Sustainability pays

Supply Chain Pressure



“Consumers care about 
sustainability—and back it up 
with their wallets”
- McKinsey and NielsenIQ, Feb. 2023

Products w/o
 ESG Claims

Products with 
ESG Claims

Retail Sales Growth
CAGR, 2018-2022

Sustainability pays

“Eco-Friendly Features Help Homes 
Sell Up To 10 Days Faster”

- Zillow



Transparency

U.S. SEC, 
EU Corp 
Sustainability 
Reporting 
Directive, and…

Lieferkettensorgfaltspflichtengesetz (LkSG)





Sources: Deloitte Millennial Surveys, Cone Comm Millennial Survey, Time Magazine

64%

Won’t take a 
job if company 

doesn’t have 
strong CSR 

values

“Company has an obligation to solve 
environmental and social problems.”

90%

MillennialsGen Z

Generational Change



What kind of 
companies will attract 

and retain talent?

Sustainability pays



“A good product 
used to be…”

Tiebreaker…or dealbreaker



What it Means for Business
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Multi-trillion-dollar markets in play 

Real Change (GigaTrends) vs. 
Political Theater (Anti-ESG)



We must go bigger, and much faster.
 It’s not enough to be less bad.

And business has to step up
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A Net Positive 
business profits 
from solving the 

world’s problems, 
not creating them

Ownership
Long-term value creation

Multi-stakeholder
Then shareholders 

Transformative Partnering
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Climate positive by 2030

Sustainability pays



@AndrewWinstonwww.andrewwinston.com

“You need DQ—decency quotient—
when you care about the people who 
work with you, for you, above you, 
around you.”
  - Ajay Banga, ex-CEO & Chair, Mastercard

Courage
Inspiring

Purpose & duty
Empathy & Humility 
Seeking partnership

Everyone can 
be a leader



Building a 
Net Positive Business
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Blow up your own boundaries
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“By 2050 Microsoft will 
remove from the 
environment all the 
carbon the company 
has emitted since it 
was founded in 1975”

Innovation, 
partnership, 

systems thinking
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Walmart: Restore 50MM acres of land,
      build a regenerative company



• 93% of stores recycling food
• $1B in investment
• $10 million innovation fund
• 2.3 billion meals served



Woolworths: 40% of 
executive and senior 

manager positions to be held 
by women; No salary wage 

gap between male and 
female employees of 

equivalent positions on a per-
hour rate at all levels of the 

company

New: Living wage goals
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Partnering…Across sectors

Corporate Electric
Vehicle Alliance

“Calling for Standards 
Ensuring Open Access 
and Simple Payment 

Methods for EV 
Charging Infrastructure”



With Peers



With NGOs & CommunitiesGrowth…value from values
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What are your 
shared hurdles?
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How can you
    partner with customers?

Help them:
  - Make more $
  - Improve well-being 
  - Hit their sustainability goals



Productivity

Community

Inspiration

Well-being

Celebration



THRIVE
How will you be net positive?



Thank you!
www.andrewwinston.com

www.netpositive.world
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