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Inclusion vs. Belonging



• No longer a “Nice to 
Have”

Company Culture





Violations

Attracting & Retaining Agents

Missed Opportunities with Clients

Risks

Lost Referrals



Company 
Values & Vision



Internal Reflection

Mission, Vision, and Values 

Why?

Statements & Declarations



The most obvious thing is hiring 
and developing more people of 
color to positions of power. We 
say that we believe talent is 
equally distributed between 
people of different races, but 
most businesses, including 
Redfin, are run mostly by white 
people. Changing that can’t be 
the only priority of a CEO, but it 
has to be one of our top priorities, 
now, and long after the protests 
are over.

~Glenn Kelman, CEO Redfin
5/31/2020

How can we improve DEI in the workplace?

https://www.redfin.com/news/author/glenn-kelmanredfin-com/




Committees

Taskforce

Affinity Groups

Clubs



Statements & Declarations



• I welcome you and want to do business with you.

• I will base my decision and opinions of  you on who you are, not on any preconceived 
stereotypes or ingrained value judgments.

• I subscribe to the federal Fair Housing Act and its principles.

• I embrace and celebrate the strength that diversity brings to our communities and nation.

• I will help you find opportunities to buy the home you choose.

• I will market home ownership to the public and reach out to people who may not know that 
home ownership is a realistic option.

• I will make sure you know there is a full range of  housing choices available to you and 
encourage you to consider all communities and neighborhoods.

• I will make every effort to maintain open two-way communication. If  we do not share a 
common language, I will work with you to find someone who can interpret.

• I have incorporated these principles in my daily operations and my overall business plan.
I would be proud to share the plan with you.

One America Principles



NAR Diversity & Inclusion Commitment Statement

The National Association of  REALTORS® represents more than 1.5 
million REALTORS® in diverse communities across the country. NAR staff  
fosters a culture where diversity and inclusion are integrated into each of  our 
five core values. Through inclusive collaboration and mutual respect for our 
colleagues, we focus on the principles that matter to the organization and 
drive how we engage each other to reach our common goals. We fully 
embrace perspectives from all walks of  life—regardless of  race, ethnicity, 
gender, religion, age, sexual orientation, gender identity, disability, national 
origin, socioeconomic status, political affiliation or any other qualities by 
which we may define ourselves. We commit to bringing out the best in 
ourselves, uncovering our hidden talents, and celebrating differences in our 
day-to-day interactions. These beliefs are essential as we serve our members 
who help fulfill the dream of  home and property ownership in America.



Create a Plan



Training & Support

Recruiting & Hiring

Marketing & Branding

Collaboration

Where to Begin – Create a Plan



Recruiting & Hiring

Interview Process

DEI Commitment

DEI Recruiting Goals

Remove Unconscious Bias



Training & Support

NAR Resources & Training

Ongoing Training

Onboarding 



Marketing & Branding

Social Media Policy/Guidelines

Inclusive Marketing Practices

Diversity Statement (internal/external)

Buyers/Sellers Resources





Collaboration

State & Private Education Programs

Local/State Association

College or University

Affiliate Associations



Where to Begin



WHY?

Who

What

When

How



Implementation
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Thank You


