

Marki Lemons Ryhal  (00:00):
Advocacy is a part of real estate. Real estate is a person's biggest purchase, and often we're seeing new taxes be imposed. Due to advocacy here in the city of Chicago, a new tax will not be imposed on every buyer and seller that resides in the city of Chicago. That is the power of the real to voice, and we will not be silenced.
(00:27):
You're listening to a special episode of Drive with NAR, the REALTOR® to REALTOR® Series powered by REALTOR® Magazine. Listen as real estate professionals discuss the facts about the NAR's settlement agreement and how to work with home buyers and sellers to communicate their value. Find FAQs, videos, and tools to understand the settlement @facts.realtor, and follow the latest news @magazine.realtor.
(01:01):
I'm Marki Lemons Ryhal, and even while seller litigation consumed the real estate industry, the realtor advocacy machine never stopped. In the last year because of our efforts, the FHA reduced mortgage insurance premiums and committed to using new credit scoring models for buyer eligibility. The FHFA rescinded proposed hikes on upfront mortgage fees. Multiple bills were introduced on Capitol Hill to increase national housing supply and protect real estate professionals, independent contractor status, and much, much more.
(01:41):
Why should you care? I'm going to put the question to two pros who serve as NAR's Regional Vice Presidents, or RVPs. Jennifer Branchini represents Region 13, serving California, Guam and Hawaii, in Pleasanton, California. Welcome, Jennifer.
Jennifer Branchini (02:01):
Hi Marki.
Marki Lemons Ryhal  (02:03):
And Steve Medeiros represents Region I, serving Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island and Vermont. He's the team leader of Steve Medeiros and Associates at Keller William Realty in Dartmouth, Massachusetts. Thank you guys for being here today as we figure out what NAR's settlement agreement means for us. Why should members lean into advocacy right now, Jennifer?
Jennifer Branchini (02:34):
Well, I think that's a great question. So maybe we'll just back into what really advocacy is. It is the conversations, the relationships that we have in our local governments and our state governments and also at the national level or the federal level with our members of Congress.
(02:54):
I think it is so important for our members to have the awareness that relationships matter when it comes to all the things that we do with regards to housing, because we are in such a state of shortage of housing that as we see everything around us, and I think these lawsuits are also a result of that, that it's putting so much pressure on just the housing industry and particularly the real estate industry, affordability, and there's a lot of confusion out there. So I think it's important for us to just dive into really, what it is that we do and those conversations and why those conversations matter with our government officials to help the dream of home ownership be attained, and also work on the affordability factor because I think there are some core pieces that really are the root of all of where we find ourselves today.
Steve Medeiros (03:58):
Yeah, I look at it like this. Really, every single person that is a realtor, they are part of the National Association of Realtors, so they are NAR. We have things that affect us in one state, and often it starts there and then it'll end up popping up in another state with different issues.
(04:21):
So for me, I was on a conversation, on a text chat with one of our RVPs in the western part of the country, and he was telling me about something that was going on. I'm like, oh, we've been dealing with that in Massachusetts for probably about 10 years. So I was able to connect him with some good information on what we were dealing with, and so they have a better idea.
(04:44):
So I think just advocacy right now is something that it affects every single consumer, which also if it affects the consumer, it affects us as individual practitioners as real estate agents. So we need to be able to affect those issues that are going to affect the people that we're serving, because we want to make it the easiest process for them, we want to protect private property rights. It's important for us to really look at those issues that are popping up all over the place and see if we can make sure that they don't, because I think a lot of the times, a lot of the people that we speak with in Congressional seats, they don't know what they don't know about our industry. So it's our job to inform them.
Marki Lemons Ryhal  (05:29):
You know what? I agree. We were at President Circle and I decided this year was the year in order to increase my major investor level. Then as soon as I got back to Chicago, because well, being in DC, I made sure that I scheduled my meeting with Congressman Jonathan Jackson, because now more than ever, we have to lean into the advocacy and we need to be in front of people, but we also need to ensure that we are protecting not only our industry, but also our agents if we are brokers. What was the moment you realized advocacy had an impact on your business, Steve?
Steve Medeiros (06:14):
When we were looking at energy audits, they were trying to make them mandatory, and that you couldn't list your home for sale until you had an energy audit. Well, if you couldn't literally put a sign on the ground until you had that, that could delay you. At the time, energy audits were taking four to six weeks to get booked and to have one actually happen. So imagine not being able to put your home on the market for four or six weeks, it just doesn't make any sense. So that to me is a key private property rights issue, where you should have the right to put your home on the market when you want to put it on the market and not be held up because you need to wait to get an energy audit.
(06:57):
So that was something that when that bill was coming out, I looked at it, I said, that's going to affect my clients at a high level because they won't be able to do that. It'll affect the way all the real estate agents that I know do business. So that was a key thing, and that was something that we started working on when I got involved with the government affairs committee on our state level.
(07:18):
Then another situation was when flood insurance and it was going to lapse, and that actually was going to delay closings because people weren't going to have coverage. So those are the types of things that when it comes down to actually affecting somebody being able to buy or sell a home, that's a big thing. That's when I started to realize advocacy is important, I need to get more involved. Ever since then, it's been something that's been a passion for me.
Jennifer Branchini (07:45):
I have a property that's listed on the market. It is in a condo community, because I live in California, we've had a lot of natural disasters with regards to fire over the last several years, and that has put a tremendous amount of pressure on insurance companies. They are basically pulling, pausing underwriting in California in a lot of instances.
(08:12):
So in the past year when I served as President of the California Association of Realtors last year, we had several meetings with the insurance commissioner, educating and trying to work with the department to open up what insurance availability looks like in California so that our consumers and transactions can close because it is really impacting sales in certain areas with regards to people being able to actually close on their property.
(08:48):
So very much like what Steve was saying, the part of having those relationships and being able to have those meetings and discussions to really share the cause and effect with those in government of what we see on the street and how it affects not just the real estate profession as we are helping our clients buy and sell properties, it's also hurting the consumer.
(09:17):
This past week, the property that I have, we found out that their master insurance policy had expired, and now the new policy that just came out is $90 million short. So it doesn't cover the project, which means nobody will lend on this project, which now the properties that were pending sale, they had a buyer and they were in contract, they've now come back on the market. Now that's my client who has already purchased another home, so now it's going to be a financial hardship for him to carry this property until we can either get a cash buyer or a private lender. This now is top of my list today to bring to our advocacy team in California to say, hey, this is getting worse. How do we mobilize to make sure that we can help our consumers and real estate agents continue to do their businesses?
Marki Lemons Ryhal  (10:21):
Yes, and do our business and do it at a high level protecting the buying and selling public. I'm reminded here in the state of Illinois, we've had two situations. One, where they wanted to mandate an inspection of all plumbing systems before someone could sell. Then the next one was a mandate for sprinkler systems in any property. We all showed up down in Springfield and the firemen were there and they were all dressed in their uniforms, you could hear their shoes clicking on the floor. We were able to overcome that for buyers and sellers in the state of Illinois because we came as a united front. We reached out to not only our Congressmen, but also our Senators. At the time I was a state legislative contact, and so there is power in numbers and believing in protecting private home ownership rights.
(11:20):
So, what does an RVP do and how does your role make a difference to the members in which you serve?
Jennifer Branchini (11:30):
I think really just high level, we are truly that conduit. So there's a lot of talk out there that NAR is so big, yet you have a leadership team that's out there meeting with members and in states and having conversations and doing the work.
(11:50):
Then you've got the extended portion, which is 13 Regional Vice Presidents, and we each have our territories that we are out there engaging with our members, listening to what is going on, hearing these pain points that we're talking about today and any other issues. Then it's our responsibility to bring that back, and we do that in forms of either communicating directly with the leadership team or we get together monthly and we have meetings with everyone so that we can all hear the issues, because what Steve said earlier was, if something starts in one state, it likely then moves somewhere else and then becomes a much larger issue. Really, it starts locally and then goes to the state, and then it starts to move out, and we see that a lot. So it's really important for each of us to have that communication together so that we can truly act a lot quicker and help support our members on the street.
Steve Medeiros (12:54):
Yeah, and so one of the things that I've been doing within New England in Region One is, we have a monthly call with the four, I'm sorry, the six state Presidents in New England. So we jump on a call and we talk about what's going on. I give them any information I have as to what's been happening at NAR at any of our meetings, but then also they'll let me know, hey, the questions that they have, the concerns they have, the things that I can bring back to our Regional Vice President calls so that the leadership team has that information as to what's happening within those six states.
(13:32):
Then we get into what are they doing legislatively, what are the advocacy things that they're working on? Because often a lot of those things, again, just within New England, that makes a difference. What happens in one state that's bordering another can happen really quick. So just going back and forth, discussing what those issues are helps them within just New England, but then also some of those advocacy issues that I can bring back to our group, as the Regional Vice President and some other RVPs might say, oh, we had that in our state. Hey, can you help with that? So I think that back and forth has been really helpful.
(14:09):
Even the advocacy that you see on the local level, which probably is the most, to my opinion, the most underrated part of advocacy, which is the real grassroots, which is where members are actually showing up at a meeting locally, and that can make a big difference as well.
Marki Lemons Ryhal  (14:27):
Now, you're also a FPC. How does that play into being an RVP?
Steve Medeiros (14:34):
Yeah, so I've had the honor of being a Federal Political Coordinator, which is an FPC. So I've been on Congressman Keating's team for quite a few years, I want to say probably at least close to 10 years. Then it was Rita Coffey who was the Federal Political Coordinator for him for quite a while, and she just recently retired and I was appointed to take her spot because I had been on the team for a while. You're basically like the liaison, that go-to person for the Congressional member that you are assigned to.
(15:09):
So our job is to explain to the congressman or congresswoman and their staff as well, because the staff often helps with a lot of the policy issues, and explain to them how this particular bill, whether it's something we're fighting for or something that we're fighting against, how that affects their constituents. How does it affect the real estate agents across the country, the real estate industry? How does it affect our people that we serve on a daily basis, the homeowners and the people who are looking to buy and rent? How do those issues affect them? So that they can go to the floor or to a committee and actually have good information that they can work on, because whoever's proposing that bill, that's let's say, not a good bill, we need to be able to have good information for them to say, hey, this is why we're not going to support that. If it's a bill that we are supporting, they need to have good stories that they can actually relate to members so they can actually support our issues.
Marki Lemons Ryhal  (16:12):
Steve, you were mentioning how hopping on a call with other people within the region, and what I've realized from time on the Hill is the fact that our congressmen talk with one another and will often ask, well, what does congressman so-and-so think? So our ability to network across different states can definitely facilitate bills being passed and/or support of those bills. What are consumers not seeing about who we are and what we do? How can every member shine light on that for their clients?
Jennifer Branchini (16:54):
That's a big question.
Steve Medeiros (16:56):
Yeah, that's a big one.
Jennifer Branchini (16:58):
So many layers to that, right?
Steve Medeiros (17:00):
Like I said earlier, NAR is made up of members and all of our members are real estate agents in their communities and they're also living and working in those communities on a daily basis, so they have an impact with everybody. They're the ones that can really help somebody have that dream of home ownership happen, it's often one of their biggest investments that can help them grow generational wealth. So we care about the people that we serve. We have a code of ethics that says that we have to do that, but I think we just care because we care about people.
(17:38):
The fact that our industry's been vilified through the media and stuff is just sad because they're attacking the people who literally probably are shopping at the same stores and eating at the same restaurants and working alongside them and helping the people that they know in their industries, in their communities be able to own homes and buy homes, we help them get through those. They're a really complicated process, and I think that's important.
Jennifer Branchini (18:11):
I always say I have four jobs. I have a family, I have a real estate business, I manage an office with another manager, and I volunteer in organized real estate at a lot of different levels. Also, spending time at city council meetings and in Sacramento and in DC, hours and hours go into that. Many times people will say to me, "Thank you so much for what you do because I don't have time to do it." I always find pause in that because my reaction is, well, of course, but then I think, well, do I actually have more time than you do? I think that there is that disconnect of not really understanding or there's just not that passion for everyone, but for our members who are out there and appreciate what we do, that's fantastic. There's a lot that just don't know. But as far as the core of, it's not just when we're meeting with city officials trying to explain to them that affordable housing means a lot of different things.
Steve Medeiros (19:29):
We got to start telling our story to our consumers and to our other members who don't get it. Those who don't understand yet, get some more education on the topics so you can feel more comfortable talking about it.
Marki Lemons Ryhal  (19:44):
I believe that consumers don't realize that every single agent owes them an OLD CAR. Obedience, loyalty, disclosure, confidentiality, accountability, and reasonable scaling care. But if I go back and focus on that loyalty, it is my responsibility to put their needs and their wants before my own. The fact that we're all vested in getting a real estate license and paying our different state dues and errors in omissions insurance, and every property does not close. So I owe everyone an OLD CAR and agency does not equal compensation. I could have been the most fabulous agent in the world, dotted every I, crossed every T, but if that deal does not fund, I will be a fabulous agent who will not be compensated. That means that we don't have the ability to pay our mortgage or send our children to school. We owe every last client an OLD CAR, whether they close on a real estate transaction or not.
(21:02):
As you all know, there are new associations emerging in the marketplace. Why are you choosing to remain a member of the National Association of Realtors?
Jennifer Branchini (21:22):
I would say first and foremost, the code of ethics is something that does not exist elsewhere in any other association. It truly is a guiding light for our profession and for the members that we encounter and work with every day, and then creates mechanisms in which we can stay out of the, if you want to use the term, the wild, wild west. That to me is a huge thing. The other side, of course, is our advocacy arm and the influence that we have in Washington DC, the influence that we have in our locals and in our states. All of that together, because we show up in numbers, creates a lot of strength.
(22:19):
Of course, we're in a period of flux and a period of change, but I 100% have the confidence that we will come through, I'm going to say go through the fire, because I think every person, every profession, every industry, every big companies, there's a point where you have to walk through fire. How you handle that on the other side is what matters. I believe and have all the faith, and there's such incredible opportunity for the National Association of Realtors to come through on the other side and take that opportunity to really look inside, make the changes that are necessary to meet the future needs of our profession, of the industry, and each one of those members that believe in what it is that we do.
Steve Medeiros (23:14):
Yeah, and what I would say is this is, is I agree with everything Jen just said.
(23:18):
The additional thing that I would add is that the three-way agreement between the national association, the state associations and the locals, I think is really something that these other groups that are trying to form, if they're just trying to create these national groups, you need the boots in the ground. I think the ability for each level to focus on what they do well is important. I think the state associations really do a good job of just keeping the entire state as a focus and focusing on that. It allows the locals to do what's really great in their area. That's where most members have their connection, right? A lot of members never really connect with NAR in person. A lot of them, they're receiving services, but they don't actually connect in person as much, but they do connect with their local association. I think that their local is where they can first get involved. They can get involved with advocacy, with volunteering for the association, and making a difference in their profession. So I think having that system right now, which is already there and in place, it's going to be really hard for anybody else to really replicate that at this level.
Marki Lemons Ryhal  (24:32):
We're not just members though, of NAR. I think about coming into the real estate industry. I never went to pre-licens school. I studied the book, passed the exam the first time, and I was under the impression that that pre-license curriculum taught me how to sell real estate. Pre-licensing does not teach anyone how to sell real estate, and if it was not for the ABR course, I wouldn't be sitting here 20 years later.
(25:04):
So it isn't to me just being a member of NAR, it's the fact that I'm also an ABR, an SRS, a CIPS, it is because of the education. If it wasn't for the education, I would not have a profitable real estate business. If it wasn't for the fact that I was a Federal Political Coordinator, I wouldn't be able to sit down with the Congressman. As a result now, Operation Push has a steering committee, and not only are we doing work in the district, we're working with the mayor of our city. It isn't just NAR. It's NAR, it's the people, it's the societies, the councils, the institutes. So yes, we're vested in NAR, but we're invested in more than that, and no new organization has the advocacy that we have where we can talk to politicians, from our aldermen, to our mayor, to our senators, to our congressmen. We have those relationships.
(26:10):
I want to thank you all for your words of encouragement, which we all need to hear right now. This settlement is not going to take us off our path. Thank you for tuning in.

