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Maintain	Financial	Health	of	
Association	

Utilize	Data	to	Engage	
Membership	and	Legislative	
Body

Unpredictable	nature	of	
legislative,	community,	or	
membership	issues

Engaging	our	House	and	our	
Members	to	Demonstrate	
Mission	Relevancy	

Create	Legislative	Change	by	
writing	and	lobbying	Legislative	
Body	

Five	Point	Plan	for	the	effective	management	of	State	Association	Customer	Focused	Priorities

Future	Health	of	
Association

Data	and	
OutcomesEngagement	of	

Our	Members

On	Demand	Association	
Triage	

Development	of	
Legislation
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Financial	Health	of	Association

• Initial	Investment	in	MRIS	

• Identifying	Fixed	Costs

• Work	Group	Directive	to	Purchase	
Building

• Identify	and	Purchase	Space

• Identify	Multiple	Sources	of	Expertise	

• Conduct	Projections	for	Revenue	Based	
Model
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https://www.dropbox.com/s/2swv1rdr4wk3dw
k/Financial%20Health.pdf?dl=0
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Development	of	Legislation

• Identify	Legislative	Directives

• Create	Task	Force	conduct	Deep	Dive	of	
Issue	

• Issue	Mobilization

• Grant	Process	to	Prepare	Legislation

• Media	Outreach,	Membership	
Engagement

• Lobby,	Lobby,	Lobby
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http://bit.ly/2hYMaAt
https://ggwash.org/tag/topa

https://dc.urbanturf.com/articles/tag/topa

Click	Image	to	
see	story
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Engagement	of	Members

• Email,	Website

• Social	Media	

• Office	Visit	

• Legislative	Days,	RPAC
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Click	Link	Below	to	Play
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On	Demand	Association	Triage	

• Airbnb
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Data	and	Outcomes

• 1st Time	Home	Buyer	Bill	by	use	of	Bright	
Data
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• Nearly	1/3	all	transactions	will	Benefit
• $5	Billion	2016	Total	Sales
• Nearly	$	5	Million	dollars	in	Saved	directly	back	to	
1st homebuyers

• Created	Work	Force	Profiles	with	Cross	Functional	
team	Collaboration	– Lender,	Title	Companies,	
Government

http://bit.ly/2g6vNkU


