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Monday, 3/31
Tuesday, 4/1
Wednesday, 4/2
Thursday, 4/3
Friday, 4/4

SCHEDULE AT A GLANCE

4.00pm - 7:00pm
7:30am - 6:00pm
7:30am - 4:00pm
7:30am - 4:00pm
7:30am —-10:00am

For more information on the sessions below, including room names,
download the 2025 AEI App by searching “AEl 2025” in your phone’s app store

Tuesday, April 1

8:00am - 5:00pm
1:00pm —2:30pm
2:30pm — 4:00pm
3:00pm —7:30pm
3:30pm —5:00pm
5:30pm —7:00pm

Wednesday, April 2nd

7:00am - 7:45am

7:00am - 8:00am
7:30am — 8:15am

7:30am - 8:30am
8:00am - 4:00pm
8:30am — 8:45am
8:45am — 9:30am
9:35am —10:20am
10:20am -10:30am
10:30am - 11:30am
11:30am —1:00pm

12:00pm - 12:45pm

12:45pm - 1:.00pm

1:00pm —-1.50pm

PROFESSIONAL STANDARDS TRAINING ($750)

REALTOR® PARTY AND ADVOcAcY TRAINING

RCE ADF WoORKSHOP

AEI DispLAY AREA OPEN

STRENGTHEN YOUR AssOCIATION’s COMMERCIAL REAL ESTATE STRATEGY

WELCOME RECEPTION

YoGA SESSION

FrRIENDS OF BiLL W & DRr. BoB OPEN DiscussioN MEETING

AE FUNDAMENTALS — CORE STANDARDS 101

CofrFrFee CONNECTIONS

AEI DispLAY AREA OPEN

AEIl WELcoME AND Kick OFF

LEADING WITH INTENTION: THRIVING IN TIMES OF UNCERTAINTY

NAR CEO AND LEADERSHIP CONVERSATION

Mip MoRNING BREAK

MLS Deep Dive PART 1

LUNCH SERVICE

DrivE wiTH NAR Live! How LocAL, STATE AND NATIONAL
ASSOCIATIONS SUPPORT THE MEMBER

Post LUNCH BREAK

MLS Deep Dive PART 2




MID AFTERNOON BREAK

NAR LEGAL SEMINAR

NETWORKING EVENT ROUNDTABLES

AEI CHARITY PrRO3ECT — URBAN PEAK

UNLOCKING MEMBER VALUE THROUGH GLOBAL AND
CULTURALLY INcLUSIVE PROGRAMS

THE MEeeT Up @ WRIGHT Room

MEDITATION SESSION

FrRIENDS OF BiLL W & DRr. BoB OPEN DiscussioN MEETING

AE FUNDAMENTALS — DUESs PoLicy 101

CofrFrFee CONNECTIONS

AEI DispLAY AREA OPEN

UNCRAPIFY YOUR FUTURE! THE MosT INNOVATIVE INNOVATION
KEYNOTE IN THE HisTORY OF EVER

LARGE AssOCIATION TRACK: MEMBERSHIP MASTERY — NAVIGATING
STANDARDS, BEST PRACTICES, AND GOVERNANCE

SMALL AssocIATION TRACK: WE'RE A BusINEss, NoT A CLuB

LeveL Up YOuR LEADERSHIP ACADEMY

LARGE AssOCIATION TRACK: STRATEGIC EDGE — PowER UP Your
BusINEss PLANNING

PRrRePARED TO SELL NAR VALUE

SMALL AssOCIATION TRACK: MORE THAN AN ADMIN — BECOMING A
TRUSTED ADVISOR

MEMBERSHIP MASTERY — NAVIGATING
STANDARDS, BEST PRACTICES, AND GOVERNANCE

LARGE ASsSOCIATION TRACK: ADVOCACY ALLIANCES — BUILDING COALITIONS
To TAckLE LocAL HousING CHALLENGES

SMALL ASsSOCIATION TRACK: MANAGING DisrRUPTIVE MEMBERS

WE'RE A BUsINEss, NoT A CLuB

LARGE ASSOCIATION TRACK: STRATEGIES FOR MaXiIMIzING NON-DUES REVENUE

SMALL AssoclATION TRACK: PREPARED To SELL NAR VALUE

REALTOR® PARTY LUNCHEON




SMALL AssocIATION TRACK: EFFICIENT STRATEGIC PLANS

MANAGING DisrUPTIVE MEMBERS

LARGE AssOCIATION TRACK: WE'RE A BUsINESs, NoT A CLuB

SMALL AssocIATION TRACK: ENHANCE 2025 — CORE STANDARDS AND
ANNUAL PLANNING WORKSHOP

STrRATEGIC EDGE — POWER UP YOUuRr
BusINEss PLANNING

LARGE AssocIATION TRAcCK: LEVEL Up YOUR LEADERSHIP ACADEMY

SMALL AssOCIATION TRACK: EFFECTIVE SUCCESSION PLANNING

AbvocAcy ALLIANCES — BUILDING
CoaALITIoNs TO TACKLE LocAL HousING CHALLENGES

LARGE AssSOCIATION TRACK: MANAGING DISRUPTIVE MEMBERS

SMALL ASSOCIATION TRACK: LESSONS FROM AN ARMCHAIR QUARTERBACK:
THE Do’s AND DON'Ts oF AsSOCIATION LEADERSHIP

THE VALUE OF PARTNERING FOR
SHARED SERVICES

LARGE AssocIATION TRACK: PREPARED To SELL NAR VALUE

SPEED NETWORKING EVENT AND RECEPTION

TAcCKLING HOMEOWNERSHIP CHALLENGES IN YOUR COMMUNITY

YoGA SESSION

CoFrFee CONNECTIONS

AE FUNDAMENTALS — M1/ E-COMMERCE

STATE & LocAL LEADERSHIP ACADEMY DiscussiON

AE RecocNITION & RCE CEREMONY

EcoNoMic UpDATE: MEMBER DEMOGRAPHICS AND ASSOCIATION'S VALUE

CHoosSE LovE, NoT FEAR: How THE BEST LEADERS BuiLD CULTURES OF
ENGAGEMENT AND INNOVATION

CLOSING SESSION: THE ELEPHANT IN THE RooM — WHAT’s YOUR PLAN?

CLosING COMMENTS & CEREMONY

See you in Minneapolis, MN,

N ST I T U T for the 2026 AE Institute!




