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Commercial Overlay Board (COB) Guide
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• Download a copy of this COB Guide 

• Contact NAR Member Experience staff at 312.329-8399 for questions regarding starting a COB, governance issues and application process.

APPENDIX A: SUMMARY OF THE

CORE STANDARDS FOR BOARDS AND

ASSOCIATIONS

Every local and state association of REALTORS® shall annually demonstrate compliance with the following core standards. As used in this policy “state association” and “state association of REALTORS®” includes the territorial associations of REALTORS®.

Local associations will be responsible for communicating and describing the programs, products and services of national and state associations such that all members will understand value propositions at all three levels.

I. Code of Ethics
A.   Every association will provide new and continuing member Code of Ethics training as required by Article IV of the NAR Bylaws.

B.   Every association will maintain a viable professional standards process to enforce the Code of Ethics and provide arbitration and mediation as member services. Associations must have a fully functioning professional standards committee with administrative capability to conduct the program, or must administer professional standards enforcement through a multi-​board (or regional) professional standards agreement with other associations or with the state association.

C.   Every association will provide mediation services to members as required by Article IV of the NAR Bylaws. Associations may also offer ombudsman services to members and their clients and customers and, if available in the state, may implement a “citation” enforcement policy.

II. Advocacy
A.   Unless prohibited by state law and in recognition of state law differences, each association shall include in their dues billing a voluntary contribution for the PAC or the issues Political Advocacy Fund (PAF) in an amount adequate to meet any NAR established RPAC fundraising goals. Dues billing for PAC or PAF contributions has been proven to be the most effective method for raising PAC or PAF dollars and in engaging our members in political advocacy*. A local association will have met this Mandatory Core Standard, regardless of whether they collect the full amount of their NAR established goal, if they include the voluntary contribution on their dues bill.

Notwithstanding the above, a local association that chooses not to include a PAC or PAF contribution on their dues bills, may, in the alternative, meet this Mandatory Core Standard if they deliver to NAR the full amount of any NAR established RPAC goal contributed by whatever legal means determined to be in the best interest of the local association (i.e ., a corporate contribution in the full amount of the NAR established goal). In whatever manner the NAR established RPAC goal is met, funds shall be sent to RPAC or the PAF individually or collectively by/through the State Association (i.e., one check concept). The intent of this standard is to provide the best opportunity for every association to meet its goal. *Unless prohibited by state law, it is recommended that to reach the highest participation levels possible, each local association include the contribution to either the PAC or the PAF “above the line” with appropriate disclaimers about the voluntary nature of the member contribution.

B.   Each association shall provide or distribute information and communications from NAR and the applicable stat e association, regarding the value of investing in and the benefits received from the individual’s participation in the PAC.

C.   Each association shall demonstrate participation in Calls for Action delivered through the REALTOR® Action Center (e.g., promotion through websites, newsletters, office visits, etc.). It is the state and local association’s obligation to provide adequate proof of participation. NAR shall monitor state association participation primarily through the REALTOR® Action Center Response Reports. If there are signs of insufficient participation, NAR shall investigate and encourage compliance. The state associations shall monitor local association participation primarily through the REALTOR® Action Center Response Reports. If there are signs of insufficient participation, the state association shall investigate and encourage compliance.

D.   Each local association shall demonstrate participation (if applicable) in State Calls for Action (e.g., promotion through websites, newsletters, office visits, etc.). It is the local association’s obligation to provide adequate proof of participation.

E.   Each association shall demonstrate advocacy engagement. For program ideas go to My REALTOR® Party Resource Guide at www.realtoractioncenter.com/realtor-​party/documents/MRP‐Resource-Guide.pdf.

III. Consumer Outreach
A.   Every Association will demonstrate engagement in not less than four meaningful consumer engagement activities annually, reflected by:

1. Being the “Voice for Real Estate” -​‐ promoting market statistics and/or real estate trends and issues (e.g., release through press releases, interviews, etc. of MLS statistics, local market statistics, NAR research reports, local/state analysis of NAR statistics, etc.)

2. Community involvement -​‐ promoting the value proposition of using a REALTOR® and/or engaging in community activities which enhance the image of the REALTOR®;

3. Advocacy efforts -​‐ engaging the public in legislative/political issues that impact real estate and related issues; and

4. Community investment – Organizing human resources (i.e., assisting in a Habitat for Humanity build, etc.) or fundraising for the benefit of charitable/community organizations.

To meet this four‐activity per year requirement, each association must execute from some combination of at least 3 of the 4 listed engagement activities during the year. It will not be enough, for example, for an association to engage in the same activity 4 times each year nor will financial support of a charitable organization alone be considered to have met this Mandatory Core Standard. Additionally, any one activity can only be quantified in one category. Example: Assume Association A releases quarterly market statistics to the  media satisfying (1) above. Association A must also engage in some combination of the other listed activities as follows: a community involvement activity (2) and an advocacy effort (3); or a community involvement activity (2) and a community investment activity (4); or an advocacy effort (3) and a community investment activity.
IV. Unification Efforts and Support of the REALTOR® Organization
A.   Every association will maintain, have access to or will have legal counsel available.

B.   Associations shall adopt and maintain corporate documents, policies and procedures that conform to local, state and federal laws. Associations will timely file legally required reports and documents (e.g., corporate renewal documents, state and federal tax returns, etc.).

C.   Every association shall have and annually adopt a business or strategic plan including an advocacy component. If, for example, an association develops a 

three-year strategic plan, that plan must be adopted and the adoption reported annually.

D.   Local and state association chief staff must complete at least six hours of REALTOR® association professional development on an annual basis. (i.e., state, regional or national).

E.   Each state individually or in cooperation with another state association must annually provide at least six hours of professional development opportunities for local association executives.

F.   Associations will promote to their members the importance of participating in any NAR-​conducted effort to assess member understanding of the overall value provided by associations at all three levels of the REALTOR® organization.

G.   Licensees in limited function referral organizations (LFRO) shall be identified by the local and/or state associations for the purpose of inviting their participation in political advocacy (e.g., PAF and Calls for Action).

H.   To ensure proper dues reporting and collection, every state association will provide to each local association a comparative list of non-​member licensees to the state membership records, at least semi-annually.
V. Technology
A.   Every association must have an interactive website (defined as the ability to move between websites and create active links), post access to professional standards and arbitration filing processes on the website and create a link to the websites of the other levels of the association for promotion of member programs, products and services.

B.   Every association must utilize an email and/or internet based means for member communication.

VI. Financial Solvency
A.   Every association must adopt policies to ensure the fiscal integrity of their financial operations.

B.   All associations, state or local, with revenue of $50,000 or more must submit a report from a CPA which includes either an audit opinion or an accountant’s review report on an annual basis. For those associations with revenues less than $50,000 annually, a compilation report prepared by a CPA will be acceptable. These thresholds apply to all associations whether tax exempt or for profit. It will be left to the discretion of each association as to the frequency of an audit versus a review, recognizing that the costs of each type of engagement vary greatly.

C.   Any association considering bankruptcy must first obtain NAR’s consent to file for bankruptcy. To the extent permitted by law, any association that declares bankruptcy will be subject to automatic charter review.

Every local and state association of REALTORS® shall annually demonstrate compliance with the following core standards. It is critical that the members have an understanding of the value they receive as a member of the REALTOR® organization at the local, state and national levels. Therefore, it is essential that every association understand that they will be held accountable for achieving and maintaining the high standard of professionalism that the members deserve from their professional association. As used in this policy “state association” and “state association of REALTORS®” includes the territorial associations of REALTORS®.
Compliance with the Mandatory Core Standards for Associations of REALTORS®
These Mandatory Core Standards for Associations of REALTORS ® will apply to every local and state association regardless of the membership they serve, including associations that serve business specialty members (e.g. commercial, appraisal, property management, etc.) in addition to, or exclusive of, residential practitioners.  Enforcement of the Mandatory Core Standards for Associations of REALTORS® will be a collaborative effort between local associations, state associations and the national association.

As a condition of continued membership in the National Association of REALTORS® every local and state association of REALTORS® shall, on an ongoing basis, comply with all mandatory policies adopted by the NAR Board of Directors from time to time including, but not limited to policies governing education  on and  enforcement  of  the Code of Ethics, membership, dues collection, NRDS reporting and MLS.   

Additionally, every local and state association shall annually certify compliance with the Mandatory Core Standards for Associations of REALTORS® using the certification form or other applicable process provided by NAR (or, where applicable, by the state association). Certification of compliance (including all required supporting documentation) must be signed by the association’s chief staff officer, by the current elected president (or chairman of the board where the chief staff officer holds the title of “president”) , and by the president-​elect (or individual next in line to be the association’s REALTOR® president or chairman of the board ).

The signers of any attestation, certification or representation made on behalf of a local or state association with respect to the association’s compliance with the se Mandatory Core Standards for Associations of REALTORS® shall be jointly and individually responsible for the accuracy and truthfulness of the representations made, and any misrepresentation or intentional inaccuracy can result in revocation of the association’s charter. Failure to maintain compliance with the Mandatory Core Standards for Associations of REALTORS® or any other mandatory NAR policy on an ongoing basis can also result in disciplinary proceedings being initiated under the NAR Association Policy Violation Resolution Procedure .

Every state association shall review the representations made by their constituent local associations and annually confirm to NAR that each local association’s certification is accurate and complete to the best of the state association’s knowledge and belief. State associations and NAR may request additional written documentation or other evidence of compliance from a local or state association if there is a question of compliance.

If a state association does not confirm that a local association is compliant with the Mandatory Core Standards for Associations of REALTORS® , that local association’s charter as a Member Board of the National Association of REALTORS® shall be revoked. NAR need not receive a recommendation by a state association prior to revocation of a local association charter. However, under no circumstances will an association be dropped from membership in the National Association without first having an opportunity to appear before a panel of at least three (3) members of the NAR Association Executives Committee to show cause why the association's membership should not be terminated. The recommendation of the Association Executives Committee panel will be reported to the NAR Board of Directors for final action.

APPENDIX B: SAMPLE PROPOSED

COMMERCIAL OVERLAY BOARD NOTIFICATION LETTER

Dear Board President:

The ____________ Commercial Board/Association of REALTORS® is making application to the State and NATIONAL ASSOCIATION OF REALTORS® for approval as a commercial overlay board. The jurisdiction of the overlay board will be:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

(Use addendum if necessary)

(May want to include specific details concerning the benefits of establishing a commercial overlay board structure in this section of the letter.)

As part of the approval process, each affected board (i.e. boards that will share jurisdiction with

the commercial overlay board) must be notified. Therefore, we ask that your Board of Directors

discuss our application for commercial overlay board status and indicate on the bottom of this

letter whether they approve or disapprove of the formation of our board. If the association does not support this application, it would be helpful to include the reason(s) for disapproval.

Please respond at your earliest opportunity, but no later than forty-five (45) days from the date of this notice. 

If you have any questions, or need any additional information, please do not hesitate to contact

us.

Thank you in advance for your time and cooperation.

Sincerely,

Representative of Commercial Overlay Board

______ approve ______ disapprove

Board Name __________________

APPENDIX C: APPLICATION FOR MEMBERSHIP

AS A MEMBER BOARD

NATIONAL ASSOCIATION OF REALTORS®
430 N. Michigan Avenue
Chicago, Illinois 60611-4087

Application for Membership as a Member Board

(Refer to administrative instructions for additional information and requirements)
The ___________________________________________________________________

(Name of applicant group or organization)

________________________________________________________________________

(Street address and mailing address, if different)

________________________________________________________________________

(Phone number)

hereby makes application for election to membership as a Member Board of the NATIONAL ASSOCIATION OF REALTORS®. If elected to membership, the Board agrees: 

· to comply with the National Association of REALTORS® policy on Core Standards for Associations on an ongoing basis as a condition of its charter with the National Association of REALTORS®

· to adopt and maintain the Code of Ethics of the National Association as a part of its Bylaws and to enforce its provisions with respect to its members

· to protect its REALTOR® and REALTOR-ASSOCIATE® Members and the rights of the National Association in the exclusive use of the registered terms REALTOR®, REALTORS®, REALTOR-ASSOCIATE® and other registered marks of the National Association within its jurisdiction

· to maintain, at all times, membership in good standing in the __________________________________(state) Association of REALTORS®

· to fulfill all other obligations required of Member Boards by the Constitution and Bylaws of the National Association as from time to time amended and by such policies and rules as approved from time to time by the Board of Directors; if elected to membership, the territorial jurisdiction of the Board will be as described on page two (2) of this application

· National Association of REALTORS® dues shall be prorated from the beginning of the month in which the application is approved by the National Association of REALTORS® Board of Directors. 

Select one of the following methods of description, then describe jurisdiction of the new Board in the next section using the method selected 

· By city/town
· By county/counties
· By metes and bounds
Note: Include with the submission of this application a copy of street or county map which has been shaded to show the jurisdiction of new Board. 

Description by county/counties

Where jurisdiction requested is confined to an entire county or counties, the name(s) of the county or counties must be listed in the space below 

All within the county or counties of: ________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Description by city/town

If jurisdictional boundary is indicated by city limits, it should be stated as: 

The city limits of: _____________________________ as of _______________ (date) 

Metes and bounds descriptions

Description using names of streets, roads, highways, or natural boundaries (rivers, mountain summits, etc.). Use additional page if necessary. 

NORTHERN Boundary: Beginning at (street location), and proceeding 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

EASTERN Boundary: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

SOUTHERN Boundary: ________________________________________________________________________________________________________________________________________________ ________________________________________________________________________________________________________________________________________________

WESTERN Boundary: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

This metes and bounds description includes the communities of: ________________________________________________________________________________________________________________________________________________ ________________________________________________________________________________________________________________________________________________

In making this application, the applicant agrees that the violation of any provision of the foregoing Agreement shall constitute sufficient grounds for termination of membership in the National Association. Applicant further agrees that the National Association, at any time and at its sole discretion, may change or modify the jurisdiction granted to the applicant. 

Date___________________________ 

(SEAL) 

By ____________________________________________________________________

(Signature of President of applicant group)

________________________________________________________________________

(Type or print name of President)

(SEAL) 

By ____________________________________________________________________

(Signature of Secretary of applicant group)

________________________________________________________________________
APPENDIX E: AGREEMENT TO USE THE TERM “REALTORS®” IN

THE CORPORATE NAME OF A LOCAL BOARD

NATIONAL ASSOCIATION OF REALTORS®
430 North Michigan Avenue

Chicago, Illinois 60611
 AGREEMENT TO USE THE TERM REALTORS®
IN THE CORPORATE NAME OF LOCAL BOARD
THIS AGREEMENT made this ____________ day of ________________, 20______, between the NATIONAL

 ASSOCIATION OF REALTORS®, an Illinois Corporation, of Chicago, Illinois, hereinafter referred to as the National 

Association, and the ___________________________________________________________________________, State of

(Name of the Member Board)
 _______________________________________________________________,
 hereinafter referred to as the Board.

WITNESSETH:


WHEREAS, the National Association is the owner of all right, title and interest in and to the marks REALTOR®, REALTORS®, REALTOR-ASSOCIATE® and the "R and Design" mark, has the sole and exclusive right to license use of the marks REALTOR®, REALTORS®, REALTOR-ASSOCIATE® and the "R and Design" mark, said marks being registered under the Lanham Trade Mark Act of 1946; and

WHEREAS, the Bylaws of the National Association provide that the Board of Directors of the National Association, upon application from a Member Board, may license such Member Board to use the term REALTORS® as a part of its name upon certain terms and conditions; and


WHEREAS, the Board hereby applies to the Board of Directors of the National Association for license to use the term REALTORS® as a part of its name, and is willing to agree with the National Association that it will comply with all of the terms and conditions governing the use of the marks REALTOR®, REALTORS®, REALTOR-ASSOCIATE® and the "R and Design" mark set forth in the Constitution and Bylaws of the National Association and policies and rules from time to time promulgated by the National Association and protect the same within its jurisdictional territory;

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS HEREIN CONTAINED, IT IS AGREED AS FOLLOWS:


1.  The National Association agrees to and does hereby license the Board to use the term REALTORS® as a part of its corporate name, for so long as and only for so long as the Board remains a Member Board in good standing in the National Association, in the following style and form and in no other:

________________________________________________________________________________

(BOARD OF REALTORS® NAME - STYLE AND FORM)


2.  The Board agrees that it will not use the term REALTORS® as a part of its name or in any other style or form than that above specified and further expressly agrees not to surrender, abandon or extinguish its corporate existence under the name hereby approved without written notification to and the prior written consent of the National Association and that all use by the Board and its Members of the foregoing name and marks REALTOR®, REALTORS®, REALTOR-ASSOCIATE®, and the "R and Design" mark shall inure exclusively to the benefit of the National Association.


3.  The Board further agrees that it will protect the marks REALTOR®, REALTORS®, REALTOR-ASSOCIATE® and the "R and Design" mark within its jurisdictional territory.  Where violations of the use or misuse of the marks occur by Members or nonmembers, within such jurisdictional territory, the Board will take steps to correct the violation or misuse and report such violations or misuses in writing to the National Association.


4.  It is understood and agreed that the license hereby granted may be terminated and revoked by the National Association, after due notice and opportunity for hearing, upon determination by the Board of Directors of the National Association that the Board has failed to comply with this Agreement, or has failed to comply with or abide the provisions of the Constitution and Bylaws of the National Association or the policies and rules from time to time promulgated by the National Association, or has failed to observe or enforce the Code of Ethics of the National Association.


5.  The Board expressly agrees that if it shall at any time, for any cause, cease to be a Member Board in good standing of the National Association, it will eliminate the term REALTORS®, from its name immediately, and will thenceforth refrain from using REALTOR®, REALTORS®, REALTOR-ASSOCIATE® and the "R and Design" marks in any form or manner in connection with its name or otherwise, until such time as again it shall have become a Member Board in good standing of the National Association and shall have been authorized by written agreement to use such term or marks in its name or otherwise.  The Board further agrees that immediately upon ceasing, at any time, for any cause, to be a Member Board in good standing of the National 

Association, or upon revocation of the license hereby granted, it will take appropriate legal action to amend its name, Articles of Incorporation, certificates of doing business, Bylaws and other documents to eliminate the terms REALTOR®, REALTORS® and REALTOR-ASSOCIATE® and all uses of the "R and Design" mark and shall take all other reasonable action deemed by the National Association to be necessary or appropriate to assure that the public is not misled with respect to the membership status of the Board in the National Association.


6.  It is agreed that the Board of Directors of the National Association shall have the sole and exclusive right to determine whether the Board is a Member Board in good standing of the National Association and whether the Board is in violation of this Agreement.


7.  This Agreement shall be effective on the latter of (1) the date hereof and (2) the date on which the Board of Directors of the National Association grants its approval to the Board with respect to the terms of this Agreement and shall automatically terminate in the event the Board shall not perfect its corporate status within twelve (12) months of the effective date hereof.

IN WITNESS WHEREOF, each of the parties hereto has caused this Agreement to be signed by its President and its corporate seal to be affixed, attested by its Secretary, the day and year first above written.

	Approved:
NATIONAL ASSOCIATION OF REALTORS®

By___________________________________

Signature of President

_____________________________________

Type or print name of President


	Approved:

_________________________________

Type or print name of Member Board

By_______________________________





Signature of President

_________________________________

Type or print name of President



	Attest:

By___________________________________

Signature of Secretary

_____________________________________

Type or print name of Secretary


	Attest:

By_______________________________

Signature of Secretary

_________________________________

Type or print name of Secretary



	(Seal)
	(Seal)


For NAR use only
New Board approval date __________________________

Name change approval date ________________________

©NATIONAL ASSOCIATION OF REALTORS® 1996

Approved by Board of Directors November 16, 1977

All Rights Reserved
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