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Re: CEO Evaluation

1. Please DO NOT put your name on the actual form, only on this cover sheet.
2. One of the duties and responsibilities as a member of the Association’s Board of Directors is to conduct an annual review of the CEO’s performance. Please submit your evaluation form after thoughtful, deliberate consideration.

3. The CEO's compensation and benefits package may be affected by your evaluation.

4. Specific examples MUST be cited to support any unsatisfactory ratings you may submit.

5. Comments, positive or negative, will be considered by the Executive Committee.

6. Your evaluation form will be submitted anonymously to the Executive Committee and will not be reviewed by the CEO.

7. Your name on this cover sheet to the President is needed to account for the correct number of returns from the Board of Directors.

___________________________ Association of REALTORS®
Chief Executive Officer Evaluation

Please rate our Chief Executive Officer (CEO) in each of the following duties and responsibilities by choosing an appropriate response. If Not Acceptable is selected, please provide comments in the space provided and/or on the back.

______________________________________________________________________________
A.
ORGANIZATION/RULES AND REGULATIONS:

The CEO has established an organizational structure for the association office and related staffing which includes job and policy descriptions, performance standards, performance appraisals, and a compensation system within budgetary limitations.

	1.
	NOT ACCEPTABLE
	
	Exhibits a distinct absence of attention to the association's policies, procedures, rules, regulations, and safety.

	2.
	NEEDS IMPROVEMENT
	
	Has some problems adhering to and enforcing policies, procedures, rules, regulations, and safety.

	3.
	COMPETENT
	
	Usually carries out Association's established policies, procedures, rules, regulations, and safety.

	4.
	HIGHLY COMPETENT
	
	Consistently adheres to and enforces organizational policies, procedures, rules, regulations, and safety.

	5.
	OUTSTANDING
	
	Sets the example for adhering to and enforcing organization

policies, procedures, rules, regulations, and safety.

	

	Comments:

	

	

	

	

	

	

	

	

	

	

	


B.
COMMUNICATION:

The CEO has acted as the Board of Directors' official interface with NAR and state Association. S/He has conveyed to the appropriate officers, directors, committee chairs, and general membership pertinent information. S/He has, when necessary, provided to the Board of Directors and other appropriate entities, in writing, and clearly detailed, that which is mandatory to maintain national and state membership and that which is optional.

	1.
	NOT ACCEPTABLE
	
	Exhibits a distinct absence of attention to the association's policies, procedures, rules, regulations, and safety.

	2.
	NEEDS IMPROVEMENT
	
	Has some problems adhering to and enforcing policies, procedures, rules, regulations, and safety.

	3.
	COMPETENT
	
	Usually carries out Association's established policies, procedures, rules, regulations, and safety.

	4.
	HIGHLY COMPETENT
	
	Consistently adheres to and enforces organizational policies, procedures, rules, regulations, and safety.

	5.
	OUTSTANDING
	
	Sets the example for adhering to and enforcing organization

policies, procedures, rules, regulations, and safety.

	

	Comments:

	

	

	

	

	

	

	

	

	

	

	


c. KNOWLEDGE OF ORGANIZATION FUNCTIONS AND OBJECTIVES:

The CEO assisted in implementation of strategies and objectives as established by the Board of Directors.

	1.
	NOT ACCEPTABLE
	
	Exhibits a distinct absence of attention to the association's policies, procedures, rules, regulations, and safety.

	2.
	NEEDS IMPROVEMENT
	
	Has some problems adhering to and enforcing policies, procedures, rules, regulations, and safety.

	3.
	COMPETENT
	
	Usually carries out Association's established policies, procedures, rules, regulations, and safety.

	4.
	HIGHLY COMPETENT
	
	Consistently adheres to and enforces organizational policies, procedures, rules, regulations, and safety.

	5.
	OUTSTANDING
	
	Sets the example for adhering to and enforcing organization

policies, procedures, rules, regulations, and safety.

	

	Comments:

	

	

	

	

	

	

	

	

	

	

	


D. COST CONSCIOUSNESS:

The CEO has secured a minimum of three (3) bids for needed services. S/He has evaluated and submitted recommendations for vendor contracts to the Board of Directors and has administered contracts under the approved terms.

	1.
	NOT ACCEPTABLE
	
	Exhibits a distinct absence of attention to the association's policies, procedures, rules, regulations, and safety.

	2.
	NEEDS IMPROVEMENT
	
	Has some problems adhering to and enforcing policies, procedures, rules, regulations, and safety.

	3.
	COMPETENT
	
	Usually carries out Association's established policies, procedures, rules, regulations, and safety.

	4.
	HIGHLY COMPETENT
	
	Consistently adheres to and enforces organizational policies, procedures, rules, regulations, and safety.

	5.
	OUTSTANDING
	
	Sets the example for adhering to and enforcing organization

policies, procedures, rules, regulations, and safety.

	

	Comments:

	

	

	

	

	

	

	

	

	

	

	


E.
MANAGEMENT OF ASSOCIATION FACILITIES
The CEO has responsibly managed the Association’s facilities including but not limited to repairs, security, communications systems, furniture, and fixtures.

	1.
	NOT ACCEPTABLE
	
	Exhibits a distinct absence of attention to the association's policies, procedures, rules, regulations, and safety.

	2.
	NEEDS IMPROVEMENT
	
	Has some problems adhering to and enforcing policies, procedures, rules, regulations, and safety.

	3.
	COMPETENT
	
	Usually carries out Association's established policies, procedures, rules, regulations, and safety.

	4.
	HIGHLY COMPETENT
	
	Consistently adheres to and enforces organizational policies, procedures, rules, regulations, and safety.

	5.
	OUTSTANDING
	
	Sets the example for adhering to and enforcing organization

policies, procedures, rules, regulations, and safety.

	

	Comments:

	

	

	

	

	

	

	

	

	

	

	


F. 
DEPENDABILITY:

The CEO has performed adequately any other functions relating to the Association which has been assigned by the Board of Directors.

	1.
	NOT ACCEPTABLE
	
	Exhibits a distinct absence of attention to the association's policies, procedures, rules, regulations, and safety.

	2.
	NEEDS IMPROVEMENT
	
	Has some problems adhering to and enforcing policies, procedures, rules, regulations, and safety.

	3.
	COMPETENT
	
	Usually carries out Association's established policies, procedures, rules, regulations, and safety.

	4.
	HIGHLY COMPETENT
	
	Consistently adheres to and enforces organizational policies, procedures, rules, regulations, and safety.

	5.
	OUTSTANDING
	
	Sets the example for adhering to and enforcing organization

policies, procedures, rules, regulations, and safety.

	

	Comments:

	

	

	

	

	

	

	

	

	

	

	


Thank you for your input
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Total Potential Evaluations













Points Per Evaluation

Total Viable Evaluations




Total Points per Evaluation


# evaluation x 30 points




Average of evaluations


TOTAL OF 20___ EVALUATIONS






TOTAL OF 20__ EVALUATIONS

